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Employing people with disabilities 
increases the power of fhe work force 


S uccessful organizations recognize that diversity is not 
simply a legal or administrative catch-word tacked 
onto wall-plaques of corporate philosophy, but a vital key 
to representing America in the workplace. America boasts 
an amazing range of all people, but not all of those people 
have been allowed equal access into the workplace. This 
October, ODOT will continue its commitment to recog- 
nizing and ensuring the equal and inalienable rights of all 
people by participating in activities for National Disability 
Employment Awareness Month. 

Consider some facts about the United States. Seventy- 
five percent of Americans without disabilities between 
the ages of 21 to 64 are employed. Of individuals in the 
same age group who have severe disabilities, only 23 
percent are employed. There are now 49 million Ameri- 
cans with disabilities. The perceptive employer sees one 
thing in these figures: a good opportunity for increasing 
the power of the work force. 

“October is our opportunity to inform employers and 
employees about issues surrounding people with 
disabilities,” said Eugene Organ, executive director for 
the Oregon Disabilities Commission. “A lot of the 
beliefs and perceptions about people with disabilities 
simply aren’t true.” 

Many people are still unaware of the professional 
contributions that people with disabilities can make, 


ican L LES 


ODOT is spending $3 million dollars this biennium to 
remove mobility impediments from buildings and facilities, 
including highway rest areas and office hallways. Above, 
Keith Norstegaard tests an automatic door opener, as Jim 
Archambault looks on. 


despite the availability of information since the 1992 
passage of the Americans with Disabilities Act (ADA). 
ODOT is sharing information by holding a panel 


Continued on page 5 


Willamette Valley, Rogue Valley drivers polled 


wo-minute stops of randomly selected drivers at 

special checkpoints scattered throughout the mid- 
Willamette and Rogue Valleys are helping ODOT and 
local planners design the type of transportation im- 
provements that could help ease future travel woes. The 
special one-day driver surveys began Aug. 24 and ran 
through September. 

“We’re asking drivers to participate in a volunteer 
traffic survey that will give us valuable information 
about their trip that will help plan for transportation 
needs in the future,” said Dave Bishop, survey manager 
for the Transportation Development Branch. 

ODOT and the Mid-Willamette Valley, Lane and 


Rogue Valley councils of governments joined forces and 


hired a consultant to conduct the special survey. 

Survey checkpoints were open at selected sites from 
10 a.m. - 7 p.m., Monday through Thursday, and 
ended Sept. 22. The only exception was one special 
survey site on Oregon 99W in the Dayton-Dundee area 
that was open between 10 a.m. and 5 p.m. on a Septem- 
ber Saturday. Rain dates were scheduled for early 
October, in case the weather interfered with earlier 
survey activities. 

Specially trained consultant teams surveyed drivers 
traveling in each direction at key survey locations for 
one day only. Drivers were randomly chosen, and 
participation in the survey was completely voluntary, 
said Bishop. 

“Drivers don’t have to participate in the survey. But 
we hope they will say ‘yes’ if chosen,” Bishop said. 
“We're asking just a few simple questions, such as 
where drivers are traveling from and where they are 


Motorists volunteered at random checkpoints to partict- 
pate in a survey gathering information about their trip. 


headed. This type of basic information will help us plan 
the kind of transportation improvements and services 
that will help avoid future traffic congestion and 
gridlock.” 

The driver survey data will help local governments 
and state transportation planners look for ways to 
handle a projected population increase of between 
750,000 to 1 million people in western Oregon during 
the next 20-30 years. 

“We know Oregon’s population will be booming — 
particularly in our growing urban centers in the 
Willamette Valley and Rogue Valley. We need to start 


Continued on page 6 


he possibility that Ballot Measure 8, also known as 

the “PERS initiative,” might pass in November is 
causing some concern among public employees who are at, 
or near, retirement. Of specific interest is the possible 
elimination of unused sick leave in figuring retirement 
benefits. Some PERS retirees could suffer a reduction in 
retirement benefits because of the unused sick leave loss if 
they do not retire before Jan. 1, 1995. Keep in mind that the 
exact meaning of the measure’s language is in dispute. No 
one is certain whether or not the measure would eliminate 
unused sick leave accumulated before Jan. 1, 1995. 

In any case, staff who are eligible to retire by Dec. 31, 
1994, might want to find out how the measure could 
affect their retirement benefits. PERS has determined 
that more than 12,000 members are eligible to retire by 
that date. Since this will substantially increase the PERS 
workload, it would not be wise to wait until the last 
minute to consider options. 

To help members get the information they need, 
PERS has expanded its group counseling and has 
scheduled Ed-Net broadcasts. Saturday walk-in clinics 
will be conducted in Salem and Portland for members 
to pick up or drop off forms. There is no charge for any 
of the following services. 

PERS also has activated an Infoline to facilitate group- 
counseling registration and requests for estimates or 
retirement applications. The telephone number is 1- 
503-229-5515. 


1994 Group Counseling Sessions and Ed-Net 
broadcasts 


Group Counseling sessions in Salem and Portland are 
from 3 p.m. to 5 p.m. All others are from 1:30 p.m. to 
4:30 p.m. Call 1-503-229-5515 to schedule. The PERS 
automated phone system is available around-the-clock 
for your convenience. The exact location of the session 


D ozens of Information Systems Branch and Driver 
and Motor Vehicle Services people are working 
feverishly to get ready for the first release of DMV’s new 
licensing system. When the new licensing system comes 
on-line, it holds major technological changes for ISB 
and a major technological shift for the whole depart- 
ment toward new ways of computing. In fact, ODOT’s 
state-of-the-art system at DMV is catching the attention 
of others. A front-page article in the Aug. 29 issue of PC 
Week featured the new system, including a picture of 
Bert Andrews, one of the ISB staff working on the 
system. 

The hardware heart of DMV’s new licensing system uses 
a client/server computing approach. This is a change for 
ODOT?’s technology environment, where in the past key 
business computer programs resided almost entirely on the 
mainframe and PCs were used mostly for office support 
and analytic functions. Client/server computing combines 
various sizes and types of computers into an overall system 


PERS ballot measure raises retirement questions 
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Ed-Net broadcasts are scheduled for Astoria, 
Beaverton, Bend, Coos Bay, Eugene, Grants Pass, 
Klamath Falls, La Grande, Newport, Pendleton, Port- 
land, Roseburg, Salem, Vale and Wilsonville on: 

p> Oct. 14— 10 a.m. to noon; 

> Nov. 18 —3 p.m. to 5 p.m.; 

p> Dec. 2— 10a.m. to noon; and 

p Dec. 9 —3 p.m. to 5 p.m. 


Saturday walk-in clinics for members to pick up or 
drop off forms, or to get help in completing forms will 
be held in Salem at Chemeketa Community College and 
at Portland State University from 8:30 a.m. to noon on 
Oct. 15, Nov. 19 and Dec. 10. w 


ISB and DMV prepare for new computer system 


that puts computer processing power where it is the most 
beneficial to the business. This often means placing the 
computing power as close to the computer user as possible. 
For DMV, that means placing an IBM OS/2 personal 
computer on an employee’s desk that are tied to IBM RS/ 
6000 Unix servers in an area other than where customers 
are being served, as well as using the ODOT mainframe. 

For the past year, ISB staff have worked with DMV, 
the DMR consultants, and IBM, helping to design 
DMV’s new licensing system, learning new ways of 
developing computer programs, and preparing them- 
selves to support all of the computer tools and technol- 
ogy required for this new system. Putting all of this new 
technology in place is a very complex effort and ISB is 
working to prepare the technology and the whole ISB 
organization for ongoing support. Once in place, ISB 
will be able to support other parts of ODOT that wish to 
take advantage of this computing approach to improve 
their business processes and service. w 


Norwegian guests view Oregon’s transportation system 


Rob Edgar, Roadway Materials engineer, shows Roger Jenshus and Johnny 
Stenshagen some of the work of ODOT’s Materials Lab. Stenshagen and 
Jenshus work for a district lab of the Norwegian Upland State Road 
Directorate in Lillehammer, Norway. Oregon was one stop on a tour of 
various states’ “cold” recycling processes. 


Husby answers questions asked by employees 


In the September TranScript, we asked employees to send 
questions for ODOT Deputy Director Ken Husby to 
answer. Following are the questions employees submitted, 


and Husby’s answers. 
How does management expect employee morale to 
Q improve when employees are faced with layoffs, 
potential changes in retirement benefits and increasingly 
smaller chances for advancement? 
A Yikes! Tough question. The tough answer is that we 
don’t expect morale to improve until many of the 
uncertainties are resolved. We don’t know if there will 
be layoffs. We do know that our organization will be 
smaller. This could happen through efficiencies, tech- 
nology, attrition, etc. Regarding initiatives, the votes 
that count are the votes you can count. And we all have 
relatives and friends who love us — and who don’t want 
to wait in lines at counters or sit in overheating cars. 
There may be fewer chances for advancement but, as 
President Kennedy said, “All of us do not have equal 
talent, but all of us should have an equal opportunity to 
develop our talents.” We will assure equal opportunity. 
Is it true that the re-engineering program will 
mean layoffs? If so, where and how many? 
A We just don’t know for certain about layoffs and 
there are no guarantees. We do expect a smaller 
need for project development staffing, but we are 
committed to short-term measures to avoid unnecessary 
layoffs even if there is a temporary imbalance between 
work and workers. We want to protect employees and 
the organization from the expense, inconvenience, 
morale problems and productivity challenges that 
inevitably accompany a layoff process. We consider re- 
engineering to be a “positive” and we will deal with any 
possible negatives responsibly. 
@) We have a $400 million shortfall. Are we going to 


ask the Legislature for more money? 

that decision. Early indications are that we will 
present a small package to preserve the infrastructure 
@) Out here in the field, we haven’t seen much of you 

or Don Forbes lately. Why not? 

and they serve a number of masters — governors, 
commissioners, legislators, industry, citizens and 
next legislative session, Don’s focus is really defined by 
necessity. On the other hand, I am really only account- 
time with you. Iam committed to field visits two days 
each month. I’ve already made whirlwind trips in all 


A The Oregon Transportation Commission will make 
for legislative consideration. 

Directors have enormous demands on their time 
employees. As we look forward to an election and the 
able to you and the public. And I want to spend more 

ODOT in hiqtor 


regions but Region 2, and I will make sure my scheduled 
trips are less hectic so I can spend more quality time 
with employees. 

We’ve heard a lot of rumors about huge numbers 
Q of employees retiring. Is this true? If so, how will 
this affect the agency? 
A We don’t have hard figures on this. Some estimates 

predict that the number of employees electing to 
retire could double that of an ordinary year. This could 
mean an additional 100 or more employees leaving the 
organization. We have lost some talented individuals 
already. While we hate to lose valued employees, this 
might forestall layoffs if that becomes necessary. There is 
potential for win/win here. Employees are able to 
maximize their benefits, enjoy longer retirements, and, 
as someone characterized government in the ’90s, there 
will be fewer folks to fight over the bones. Despite the 
rumors, the gold pioneer atop the State Capitol was 
damaged in the 1993 earthquake. He was not trying to 
retire: 

We’ve been hearing for a long time about the 
Q importance of performance measures. When will 
we really be using them throughout the agency in a 
way that explains what we need to do to run our busi- 
ness? Why aren’t more programmers assigned to the 
program so that usable matrices are developed to help 
us manage? . 
A Frankly, we had hoped to be much further along 

with our use of performance measures. We ran into 
data and technology issues and a lack of management 
support at various levels. But, maintenance measures 
have been operational at the crew level for at least two 
years. For construction and project development, crews 
should be collecting data by January 1995. Then it will 
take a year to look at the data and analyze it before we 
can make meaningful decisions from it. 

We goofed in the way we allocated our programmers 
and, after nearly killing off our crack programmer, we 
just assigned another full-time ODOT programmer and 
three private contractor individuals. This will make a big 
difference in our production of useful matrices. 

There’s a lot of talk about privatization. What will 
Q this mean to ODOT? 
A There is always talk about privatization. There will 

always be pressure from the private sector to bring 
this about. It is up to us to make sure that ODOT is the 
most efficient, effective transportation company there is, 
and that we deserve to stay in business. Historically, we 
have a proven record and our future will demand a 
meaningful performance measurement system, highly 
effective management and a cohesive work force doing 
value-added work. w 


Ken Husby 
Deputy Director 


This photo taken on March 29, 1938, shows the original 
Mosier Twin Tunnels on the Columbia River Gorge 
Highway. Taken from the inside of one tunnel, the man 
on the left was a member of a crew determining how to 
widen the tunnels from approximately 17 feet to 20 feet, 
while still allowing traffic through. Today, the tunnels 
are blocked with fill, but ODOT is looking at ways to re- 
open them. 


ODOT values diversity and tts benefits 


Don Forbes 
ODOT Director 


hat does diversity mean to you? If you’re like 

most people, you'll probably think first of ethnic, 
race and gender differences. On further thought, you 
might add that it’s broader issues, including all the 
things that make us individuals. Or, you may think it 
means something in between. Even for the experts it’s a 
big and confusing idea. 

At ODOT we're taking the broad view: everyone 
brings some uniqueness to the table, and with about 
4,700 employees, that makes for real diversity. But we’re 
also sensitive that major visible differences between 
people can’t and shouldn’t be ignored. We are different 
ethnically, racially and in gender. And these differences 
bring us the advantage of very different ways of seeing 
the same problems or situations. They are also a part of 
why dealing with one another occasionally leads to 
conflict. 

Organizations preparing for the future are valuing and 
managing diversity. They recognize that the greatest 
benefit to the organization will come from people who 
are productive and effective in a world-wide market that 
is no longer based on sameness or annihilation of 
differences. 

These organizations purposefully encourage respect 
for different beliefs, varied points of view and ways of 
thinking to achieve better decisions. 

We all prevent ourselves in various ways from appreciat- 


ing the diversity that others bring by making assumptions 
or having expectations about what people are capable of 
and how they can best contribute to the organization. 
Sometimes those assumptions create positive expectations 
and help people grow and achieve. Sometimes those same 
assumptions and expectations pigeonhole others into 
situations of little or no opportunity. | 

The challenge lies not in eliminating assumptions, but 
rather in not having them unconsciously control our 
choices. 

What assumptions do you have about “others?” And 
to put the shoe on the other foot, what assumptions 
might they form about you? How might those limit you? 
Recognize that all of us are both perpetrators and 
victims of assumptions and stereotypes. Even “positive” 
pictures of groups that create high expectations and 
appear to provide opportunity are often very limiting 
and force people to compromise their sense of identity. 

All human beings have talents, hopes and dreams. 
Our own unique talents and perspectives were influ- 
enced by the culture and environment in which we grew 
up. Remembering, acknowledging and honoring that 
uniqueness benefits us all. 

I want all ODOT employees to strive to create a work 
environment where everyone feels energized by our 
diversity, and where everyone feels safe about the 
diversity they bring with them to work. w 


More people are sharing the ride to work 


Commuter buses, such as Betty’s To 
and Fro, encourage people to share 
the ride and decrease single occupant 
vehicle use. 


oise. Heat. Poisonous fumes. Wasted time. Stress, 
frustration, discouragement. Sound familiar? If 

you ve ever been stuck in a long line of cars crawling 
toward a highway exit or tried to drive out of a downtown 
area at 5 p.m., then you know the story all too well. 

With an estimated 1 million people moving into the 
Pacific Wonderland in the next 20-30 years — 750,000 
into the Willamette Valley alone — we can no longer 
rely on luck to clean our air and get us home at night. 
That’s why the Transportation Development Branch is 
coordinating the development of Transportation 
Demand Management (TDM) projects designed to 
better manage the use of Oregon’s transportation 
facilities and significantly reduce the number of com- 
muters who rely on single occupant vehicles (SOVs). 

Research shows that SOVs cause considerably more 
damage than simple inconvenience: for the top 25 U.S. 
cities in 1987 alone, the estimated 2 billion hours of 
delay on urban freeways represented an economic loss 
of about $42 billion. Furthermore, the American Lung 
Association estimates the national health-care bill for 
pollution-related illness at $40 billion annually. 

In 1990, more than 70 percent of Oregonians com- 


muted to and from work alone. TDM strategies are 
helping to reduce that figure. For instance, local TDM 
programs in Salem, Corvallis, Eugene, Medford and 
Portland removed more than 5,200 SOVs from the 
roads during peak travel hours. This amount has 
exceeded 1993-1995 target levels by 31 percent. By the 
year 2000, program coordinators expect that number to 
nearly quadruple, removing 20,150 SOVs every day. 

ODOT operates this effort through local TDM 
programs, instead of involving the department in the 
direct provision of TDM services. So far, administering 
the program at the local level has been very successful. 
Bob Sherman, Demand Management manager, said, 
“fewer vehicles traveling the daily commute resulted in a 
reduction of 19.1 million vehicle miles traveled, 762,000 
fewer pounds of pollutants entering the air, and 952,000 
less gallons of gasoline used.” 

So if you’re tempted to think that just one person can’t 
make a difference, consider this: by finding a way to get to 
work other than driving alone — whether by carpool, bus 
or bike — in one year you will save 200 gallons of gaso- 
line and remove almost 77 pounds of chemicals from the 
air we breathe. Not bad for a just one person. w 


The meter is running on metrics 


Converting an English unit to a metric equiva- 
lent can be done by two methods: soft conver- 
sion that changes an English measurement to the 


exact metric equivalent; and hard conversion 
that changes an English measurement to a 
metric equivalent that is rounded to make it 
more convenient to use. 


Your neighborhood grocery store has ex- 
amples of both methods. 

A one-quart container of milk labeled 0.95 
liters is a soft conversion. The container remains 


the same but the label changes. 

However, a 2-liter bottle of pop is a hard conver- 
sion. The container size changes to a convenient, 
easy-to-remember, rounded metric unit. 

Although ODOT?’s conversions may be more 
technical, the department is committed to 
making the system as easy as possible to use. As 
manuals and procedures are converted to metric, 
hard conversions are made wherever possible. 
The American Association of Highway and 
Transportation Officials (AASHTO), the ODOT 


Metrication committee and the construction 
industry are leading the effort to develop hard 
metric conversions for transportation standards. 

The ODOT Metric Conventions, which was 
distributed to all ODOT sections, and the 
Revised Metric Manuals, Standards and Proce- 
dures contain the engineering and surveying 
hard conversions ODOT has adopted so far. For 
more information, call your section’s Metrica- 
tion Committee member or Metric Coordinator 
Cathy Nelson at 986-3536. 
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Ford returns from the land “down under” 


S' inging carols around a fake fir tree while Weauing 
shorts and T-shirts may not be everyone’s idea of a 
traditional Christmas celebration. For Mark Ford’s 
family, however, the sunny December day was another 
good memory from Australia. 

Ford, manager of ODOT’s Policy Section, recently 
returned from a one-year employee exchange in 
Brisbane, Australia. As a part of the program, Ford 
exchanged jobs, houses, cars, lifestyles and a truckload 
of stories with Australian George Vidas. 

Upon arrival, the Fords were greeted with the ex- 
pected high temperatures. Abandoning their jackets and 
sweaters in Oregon, they packed sun block and summer 
hats to combat the strong sun. However, nighttime 
temperatures also dipped below 50 degrees — with no 
central heating in their home. 

“Sitting around a portable heater drinking coffee, it 
was almost like camping,” said Ford. 

Many aspects of their new life were quite different. 
Because the Australian school year runs from January to 
December, Ford’s two daughters, now 11 and 13, will 
repeat parts of their respective grades this fall. Ford 
found it reminiscent of American life in the 1950s, 
especially because violent crime in Australia is virtually 
nonexistent when compared to this country. Eve Ford 
spent her time taking care of the family, volunteering at 
school, church and a koala hospital. 

Ford also observed that, “A country that makes a 
horse race an unofficial national holiday seems a pretty 
reasonable sort of place.” Melbourne Cup Day is spent 
hanging out with neighbors at a local club for the day — 
somewhat akin to sipping mint juleps at our Kentucky 
Derby. Horse racing isn’t the only big sport, however. 
Australians enjoy “Aussie Rules” football, rugby, cricket 
and baseball with the same devotion that Americans give 
to football, basketball and baseball. 

Australia’s government has many employee award 
categories similar to ours, and a management and non- 
management employee structure. Every year, excellent 
employees are honored at a dinner-dress awards 
dinner with the Minister of Transport in Parliament 
House. 

Despite some obvious differences, Ford felt right at 
home seeing their trucks: doubles, triples and even 
quadruples. This is particularly awesome because some 
of their roads have only a 12-foot strip paved down the 


middle with gravel on either side, lending a whole new 
meaning to the concept of road-striping. When trucks 
approach, cars immediately pull off to the left of the 
road — not out of courtesy, but self-preservation from 
flying rocks. On the open road, the speed limit is 100 
kilometers per hour, or 62 mph, while in the city the 
speed limit is a comparatively high 40 mph. 
‘ Transportation is funded primarily from their general 
fund, and it competes favorably with other needs. 
Citizens place a high premium on transportation 
services, and pay state truck and registration fees. Much 
of their work is commercialized. They use contracting to 
expedite services and competitive bidding is truly open 
and competitive — states, shires (equivalent to our 
counties) and private industry are all eligible bidders. 
Ford was impressed with the people he met — co- 
workers and neighbors — many of whom came from all 
parts of the world. When asked if he would do it all 


again, Ford responded in true “down under” style: “Yah, 


fair dinkum, I’d give it a go.” w 


Mark Ford, center, models his 
Australian souvenirs to coworkers 
Dave Bishop, left, and Ann Tufts, 
right. Ford and his family spent a year 
in Australia as part of a one-year 
employee exchange. 


Simple modifications make the difference 


Continued from page I 


discussion and distributing information internally, all 
designed to educate ODOT employees about disability 
issues. 

The ADA states that employers must focus on the 
“essential functions of the job,” and must not question 
prospective employees about needed accommodation 
until an offer of employment has been made. Many 
employers shy away from the accommodation issue, 
fearing inadequate return on the high cost of modifying 
a workplace. 

Keith Norstegaard, an ODOT CAD designer who uses 
a wheelchair, dispelled the accommodation myth for the 
people in his office when they saw the main modifica- 
tion to his workplace — a set of wooden blocks placed 
beneath his computer desk. Other common modifica- 
tions may be a wider doorway, a new door handle or 
even a flexible work schedule. 

“In my experience, most modifications can be made 
for under $100,” said Bill Hayden of the Personnel 
Section. 

The simplest accommodation can make a world of 
difference for a person who is eager to contribute in the 
professional arena. 


Hayden feels that ODOT is making a serious effort to 
address these kind of issues, further noting that ODOT 
has already met and exceeded the statewide goal of a 
work force that includes at least 6 percent of people with 
disabilities. The department is spending about $3 
million this biennium out of a $6 million program 
designed to bring ODOT into compliance with the 
ADA: this program includes everything from highway 
rest areas to office hallways. 

According to Hayden, however, there is still much 
work to be done. 

“We've been doing very well removing mobility - 
impediments from buildings and facilities,” he said, 
“but we have much more to do in the area of communi- 
cations and education.” 

“We need to let people know that whether or not a 
person’s disability is visible, ODOT has a commitment 
to viewing them primarily as productive employees,” 
Hayden said. 

“T wish that people would just leave the chair out of it 
and deal with my mind,” said Norstegaard. 

So during October, make a personal commitment to 
learning about these issues. As Keith Norstegaard sug- 
gests, “Instead of seeing a person with a disability and 
asking ‘why?’ look at their ability and ask ‘why not?” w 


deree ne 


Bring a brown bag to the 
Disability Forum 


ODOT Conference 
Room 122 
Noon, Wednesday, 
October 12 


Panel members will speak 
briefly about a disability experi- 
ence, or accomodations and 
services. 

Audience participation is 
encouraged. For more informa- 
tion, call Dee West, 986-3453. 


Appointments 


Promotions 


Retirements 


Obituaries 


Dorothy Askue, public service representative 2, Port- 
land. 

Stephen Bates, highway maintenance specialist/entry, 
Shady. 

Lane Brekken, highway maintenance specialist/entry, 
Manning. 

Lorne Brown, engineering specialist 1, Portland. 

Herbert Burris, highway maintenance worker, Portland. 

Albert Emsley, III, weighmaster 1, Cascade Locks. 

Brenda Jorgenson, office specialist 1, Salem. 

Alene Kempfer, office specialist 2, Salem. 


Richard Klein, weighmaster 1, Ashland. 

Leslie Lembke, highway maintenance worker, Portland. 

Jason Nelson, highway maintenance worker, Portland. 

Sean Olsen, highway maintenance specialist/entry, Sa- 
lem. 

Rick Roberts, weighmaster 1, Umatilla. 

Michelle Schmidt, environmental program coordinator 
2, Salem. 

Runqi Wang, transportation engineer 1, Salem. 

Dina Wenzel, office specialist 1, Clackamas. 

Cynthia Wolgamott, systems analyst 1, Salem. 


Kim Fry, highway maintenance specialist to highway 
maintenance worker, Corvallis. 

Debra Hanslovan, motor vehicle representative 3 to 
motor vehicle field office leader 2, Corvallis. 

Katherine Hecker, motor vehicle representative 2 to 
motor vehicle representative 3, West Eugene. 

Melissa Mallott, administrative specialist 1 to right-of- 
way agent/entry, Tigard. 

Ronna Olague, engineering specialist 1 to engineering 
specialist 3, Salem. 

Jordon Orser, associate transportation engineer to 


transportation engineer 1, Salem. 

Monte Richards, highway maintenance specialist/entry 
to highway maintenance worker, Corvallis. 

Connie Sparks, executive support specialist 1 to admin- 
istrative support specialist 2, Salem. 

Roland Swearingen, motor vehicle representative 2 to 
motor vehicle representative 3, Madras. 

Katherine Thiel, office specialist 1 to executive support 
specialist 1, Salem. 

Carol Ward, motor vehicle representative 2 to motor 
vehicle representative 3, Tillamook. 


Gary Allstott, transportation engineer 1, Salem, retired 
in September after 30 years of service. 

Roberta Archer, office leader 1, Junction City, retired in 
September after 30 years of service. 

John Davenport, program technician 2, Salem, retired 
in September after 30 years of service. 

Kenneth Ledou, transportation engineer 1, Portland, 
retired in September after 14 years of service. 

Stanley Plummer, Jr., traffic signal technician 2, Salem, 


retired in September after 21 years of service. 

Lewis Robbins, hearings officer 2, Salem, retired in Sep- 
tember after 30 years of service. 

Mike Sather, transportation engineer 1, Salem, retired in 
September after 30 years of service. 

Lawrence Schmit, motor vehicle representative 3, Salem, 
retired in September after 26 years of service. 

William Thomas, highway maintenance specialist, Eu- 
gene, retired in July after 10 years of service. 


Dave Batteé, project development coordinator with Program Services, died Sept. 15. He was 51. 


Survey will help determine transportation improvements 


Continued from page | 


making plans now to handle the extra transportation 
demands that come with that growth,” Bishop said. 
“Being able to offer a broad range of transportation 
choices will help us preserve our livability and clean air, 
handle growing population demands, and keep our 
economy strong.” 

Driver surveys were scheduled at 38 different check- 
points scattered throughout western Oregon, from the 
Dayton-Dundee area in the Willamette Valley south to 
Lane County, and around the Rogue Valley. Check- 


points were set up along state highways and local roads 
or streets. Special video checkpoints on Interstate 5 
noted license plates of travelers, who later will receive a 
mail-in survey form. No traffic was stopped at freeway 
locations. 

Some minor traffic delays were noted at non-freeway 
checkpoints as drivers were stopped to participate in the 
survey. Checkpoint traffic was controlled by signs, 
cones, flaggers and participating police agencies where 
needed. 

Drivers were asked to watch for slow traffic and to be 
extra-careful around roadside survey workers. w 
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Service award 


35 years 


John Jones, transportation engineer 2, Portland. 


25 years 


Thomas Luther, principal executive/manager F, Salem. 
Bonnie Nealeigh, motor vehicle field office leader 1, 
Lake Oswego. 


20 years 


Barry Anderson, office assistant 2, Salem. 

Fredrick Crow, heavy equipment mechanic 2, La Grande. 

Jeffery Drago, highway maintenance assistant supervi- 
sor, Woodburn. 

Nita Fenner, motor vehicle representative 3, West Eugene. 

Diane Galida, accountant 1, Salem. 

Thomas Kuhlman, principal executive/manager D, 
Ontario. 

Andrea Mills, hearings officer 2, Salem. 

Edward Schoaps, program technician 1, Salem. 

Elizabeth Zimbelman, systems analyst 1, Salem. 


15 years 


Eleuterio Aguas, associate transportation engineer, 
Portland. 


Daniel Barker, highway maintenance specialist, Klamath 


Falls. 
Max Buffington, Jr., program technician 2, Milwaukie. 
Jon Cole, trades/maintenance worker 2, Salem. 


Norma Crawford, public service representative 4, Fare- 
well Bend. 


Letter 


Gene Murty — John Day DMV, from David Snider, 
Mt. Vernon. “I’ve had the pleasure of buying my 
license plates and doing other DMV business for the 
last four years with Mr. Murty. He is friendly, helpful 
knowledgeable, efficient and very competent. He is an 
outstanding employee and I cannot say enough regard- 
ing his friendly, prompt, courteous, efficient, excellent 
service.” 

Springfield DMV — from Ralph Burns, Vida. “I 
- went to the Springfield DMV office to renew my 
driver’s license. I can truthfully say that I have never 
had more professional service anywhere. They were 
efficient, pleasant and in every way competent to do 
the task.” 

John Linson — Santiam Junction Maintenance 
Station, from John McMillan, Salem. “I am writing to 
express our deep appreciation to John Linson. While 
returning from a Salem meeting, John found my wife 
and me with a stalled car. He helped us attempt to 
restart the car, made sure it was safely off the road and 
radioed for a tow truck. We are very grateful for his 
courtesy and good humor.” 

Valerie Blagg — South Salem DMV, from Wendy 
Cloyd, Salem. “Today I visited the South Salem DMV 
to replace my lost driver’s license. Valerie treated me 
and all others before me with courtesy, respect and 
the same cordial approach. Please give my congratu- 


lations to Valerie for making what I thought would be 


a mundane, routine task, an enjoyable and fun 
experience.” 

North Portland DMV — Barbara Parmelee, Portland, 
for helping and being kind to her elderly aunt. “Every- 
one who walked her through the experience was kind 
and helpful. I wanted to say everyone in your office 
presents the most welcome greeting, efficient service, 

- and encouragement to each person who walks in your 
door.” 


Stephen Dalesky, highway maintenance specialist, 
Brothers. 

Cherryle Erickson, motor vehicle field office leader 1, 
Portland. 

Leroy Gray, highway maintenance specialist, Coquille. 

Wesley Heidenreich, transportation engineer 2, Salem. 

Dorothy Johnson, office specialist 2, Salem. 

Uwe Kuehn, highway maintenance specialist, Central Point. 

Kenneth Norton, planner 2, Roseburg. 

Debra Tschauner, office coordinator, Salem. 


10 years 


Douglas Bish, transportation engineer 2, Salem. 

Claire Carder, environmental program coordinator 2, 
Salem. 

Melvin Dunlap, engineering specialist 3, Roseburg. 

Lane Ecker, transportation engineer 1, Corvallis. 

Ralph Greene, highway maintenance specialist, La 
Grande. 

Julie Holbrook, motor vehicle representative 1, Gresham. 

Billy Hunter, highway maintenance specialist, Waldport. 

Patricia Issel, motor vehicle representative 3, Hermiston. 

Richard Loynes, highway maintenance specialist, 
Prineville. 

Douglas Marsh, exploration specialist 1, Milwaukie. 

Richard Reeves, right-of-way agent 2, Salem. 

John Scott, IV, associate transportation engineer, Bend. 

Earl Shanklin, highway maintenance specialist, Bend. 

Gregg Spooner, agency program trainer, Salem. 

James Sutten, highway maintenance specialist, Veneta. 

Julie Young, motor vehicle representative 1, Ashland. 


Richard Fix — Portland, from Nona Franklin, Step- 
On Tour Guide, Portland. “We asked Mr. Fix to tell us 
about his job maintaining the rock work and the 
bridges. I thought you would like know that we were 
delighted with Richard’s information. We certainly 
enjoyed learning more about the area, and we are 
going to ask him back to speak to us later in the year. 
We thought you should know that Richard Fix is a 
great P.R. man for our state, and loves what he is 
doing.” 

Zachery Hunter and Richard Losli — Transportation 
Data, from Edwin Jordan, Springfield. Thanks for 
getting us a tow truck. You guys saved the day and our 
vacation, and we are ever so grateful.” 

Charlie Ryther — Springfield, from Ed and Diane 
Les, Coquitlam, British Columbia. “While traveling 
along I-5 near Eugene, our new car got a flat tire. My 
husband was attempting to change it when one of your 
highway maintenance trucks came by. The driver was 
most congenial and helpful, and it was not long before 
the old tire was replaced with a new one.” 

Astoria DMV and Portland Drive Test Center — 
from Richard Smith, Portland. “Your people present a 
friendly manner and seemed to be well trained. I rate 
your Astoria and Portland offices very highly.” 

Woodburn Maintenance Crew — Beth Baughman, 
Community Ambulance, Portland, for helping them 
repair their ambulance, which was carrying a patient. 
We were very, very impressed with your crew and 
would like to give them our heartfelt thanks. The day 
was miserably hot, making their own job very difficult. 
Yet they very willingly reached out their hands to those 
in need. They were friendly to our crew, who left feeling 
very positive about a normally upsetting experience. 
These men should be commended for their goodwill, 
and how wonderfully they represent the Oregon De- 
partment of Transportation.” 


John Jones 


Candid 


Dorothy Upton 
Traffic Operations 
Manager 
Transportation Region 1 
Milwaukie 


Dorothy Upton 


“Td like to see a workshop 
established that would 
show that anyone can be 
viewed as out of the norm 
in given circumstances, 
such as an urban person 
in a rural setting. I'd try 
to show that diversity can 
improve the workplace 
and help each of us keep 
learning.” 


Lisa Garton 

Engineering Technician 2 
Transportation Region 1 
Portland 


Lisa Garton 


“Tf I were a part of a © 
‘diversity awareness’ 
committee, I would want 
to know what commit- 
ment upper management 
would offer in supporting 
such a program. We have 
experienced Team Build- 
ing, Harassment Aware- 
ness, and Pride in Public 
Service as required training 
in the last few years. 
Employees may not ‘buy 
in’ to any more new 
programs until there is 
accountability at the 
management level. Once 
these issues were resolved, 
I would offer non-manda- 
tory workshops by trained 
ODOT personnel with an 
emphasis on humor. I 
would like to see some 
attention given to differ- 
ences in communication 


styles.” 


Karmen Faligowski 
Secretary 
Transportation Region 1 
Portland 


Karmen Faligowski 


“One way would be to 
send to each branch and 
region a professionally- 
produced video address- 
ing a particular diversity 
issue. By hiring a company 
that specializes in produc- 
ing high-quality videos, it 
might get the message 
across in a more profound 
manner. After viewing 
such a video, say at a staff 
meeting, then the supervi- 
sor could encourage 
discussions by the staff. 
Also, various publications, 
like TranScript, region 
and/or unit newsletters 
should occasionally 
address diversity issues.” 


Becky Hampton 
Project Coordinator 
Driver and Motor 
Vehicle Services 
Salem 


Becky Here 


“I would propose two 
short videos on diversity 
issues our employees and 
our customers deal with. 
They could be used as 
springboards for discus- 
sions by units/teams who 
would undoubtedly come 
up with lots of creative 
ways to take advantage of 
the opportunities our 
diversities give us.” 


TranScript is printed on recycled paper. 


ODOT is forming a committee to 
address diversity awareness in the 
department. If you were on the 
committee, what ideas would you 
suggest fo make employees more 
aware of diversity issues? 


Norm Collins 

Assistant Supervisor 
Transportation Region 5 
Vale 


Norm Collins 


“Maybe each month 
TranScript could print a 
short article explaining 
some of the ‘special’ 
cultural and religious 
differences of the differ- 
ent ethnic and religious 
groups we have working 
for ODOT. Also, profile 
an employee to explain 
their ethnic, religious, etc. 
background to show and 
educate ODOT employ- 
ees on how diversified 
ODOT is already.” 


Rod Anderson 
Engineering Specialist 1 
Technical Services 
Salem 


Rod Anderson 


“If I were on a committee 
to make employees more 
aware of diverse issues, I 
would study long and 
hard to rule out my own 
prejudices. I would want 
to express love and 
concern for each personal 
issue. I would use my 
experience and knowledge 
of work-related relation- 
ships to encourage 
employees to build a 
positive work environ- 
ment. Employees hear a 
lot about ‘ethics’ and 
‘diversity’ at present. 
Employees need to know 
that no one has to endure 
a militant agenda on 


diversity.” 


Cécil Smalley 

Area Maintenance 
Coordinator/ Acting 
Area Maintenance 


Manager 
Transportation Region 4 
Prineville 


Cécil Smalley 


“The best way to reach 
workers in the field seems 
to be through video. I 
suggest including a 
diversity awareness 
segment on the next 
video issue. However, 
everyone has to have 
access to view the video.” 


Lori Butler 
Environmental Program 
Coordinator 1 
Environmental Services 
Salem 


Lori Butler 


“Include a monthly article 
in TranScript focusing on 
diverse groups within 
ODOT. I was co-chair of 
the Multi-Cultural Forum 
several years ago. Unfor- 
tunately, our activities 
focused mainly on 
ethnicity, and activities 
were held during the 
lunch break, so only 
Salem employees were 
involved. TranScript 
reaches more ODOT 
employees and would be a 
great beginning in educat- 
ing one another about 
diverse groups within the 
department.” 


